
 

 

Population: 27 million 
Population younger than 15: 50% 
Urban population: 12% 
Birth rate: 48.1% 
Death rate: 12.6% 
Under-5 deaths: 14% 
Infant mortality (deaths per 1000 

live births): 65 (compared with 7 
in the U.S.) 

Life expectancy: 53 years 
GNI per capita: 420 USD 
Population living below U.S. $1 a 

day: 85% 
Population living below poverty 

line: 37% 
Income per person (annual): $420 
Population growth (annual): 3.6% 
HIV prevalence: 6.7% 
Population with improved drink-

ing water: 36% 
Population with adequate sanita-

tion facilities: 57% 
 
 
 
 
 

Sources Cited:  World Bank 
USAID, United Nations, IFAD 
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SUPPORTING DATA  COUNTRY OVERVIEW 

According to the 2008 UNDP report, Uganda is ranked 157th out of 182 countries in the 
United Nations Human Development Index, with more than 9 million people living on less 
than one dollar per day. At 3.3 percent, the population growth rate is one of the worldôs 

highest and poses serious challenges to the countryôs development.  

Health issues are another factor threatening Ugandan progress. An estimated 940,000 
adults in Uganda are currently living with HIV/AIDS. While the prevalence of the disease 
is on the decline, nearly half of the estimated 2 million orphans in Uganda are orphaned 
due to AIDS. Preventable diseases such as malaria, respiratory infection, and diarrhea 

are the main causes of mortality for children under five.  

In northern Uganda, nearly two decades of violent conflict between the government and 
the Lordôs Resistance Army (LRA) have provoked a severe humanitarian crisis marked 
by widespread insecurity and massive displacement of the population to camps for Inter-
nally Displaced People (IDPs).  In the over-crowded IDP camps many water wells have 
broken down due to over-use and  those that have not broken down have been sabo-
taged or stolen. Wells that once provided clean, safe water are inoperativeðforcing peo-
ple to collect contaminated water from open hand dug wells, rivers, and springs. Though 
the population of Internally Displaced People has decreased in recent years, there are 

still thousands with no access to clean water. 

When operations in Uganda first started in 2001, Living Water International worked only 
in the northern region of the country. Since then, our operations have expanded, and we 
are now drilling wells throughout the country. Living Water Uganda utilizes trained in-
country teams and other partners to drill new wells, repair existing broken wells, and 
teach health and hygiene classes in villages that are in desperate need of clean, safe 
water. A recent campaign in Uganda helped provide clean water for schools throughout 
the Ruhaama district, an area like many in Uganda where children donôt go to school 
either because they spend too much time in the process of collecting water or because 
they fall ill from drinking the water they fetch from contaminated sources. For these chil-
dren and so many others, access to clean water is key to their education. In the coming 
year, Living Water Uganda hopes to drill 25 new wells and rehabilitate and additional 24 

existing wells. 
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Civil war has ravaged the Gulu District of Uganda area for over 30 years.  There 

has been relative peace since the spring of 2007 when the rebel leader was 

moved out of Uganda.  During the war, rebel forces would kidnap male youth 

and force them to serve in their army.  To escape this horrific misery, every eve-

ning the children would flee into nearby Gulu city for safety.  Up to 15,000 chil-

ŘǊŜƴΣ ƪƴƻǿƴ ŀǎ ΨƴƛƎƘǘ ŎƻƳƳǳǘŜǊǎΩ ǿƻǳƭŘ ǎƭŜŜǇ ƛƴ ǎŎƘƻƻƭǎΣ ŎƘǳǊŎƘŜǎ ŀƴŘ ƘƻƳŜǎ 

in relative safety. 

 

The village of Pagik is located about twenty miles northeast of the city of Gulu, 

the capital city and the largest city of the region also known as Gulu.  Gulu is lo-

cated about 170 miles north of Kampala, the capital of the country . 

 

The Acholi people are the main inhabitants in the area.  The majority of people 

are Christians, and many of them are internally displaced refugees.  At one time, 

more than 1,800,000 people lived in local Internally Displaced People (IDP) 

camps.  Effective April 2009, the IDP camps were closed and people were al-

lowed to return to their home villages.  Most of the local people scratch out a 

living as peasant farmers; however, there are a few who are employed in schools 

and health care. 
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 GENERAL INFORMATION 

Project Site  PAGIK  PRIMARY SCHOOL 
Region   Gulu, Uganda   
GPS Coordinates Latitude:  02° 58.128 North 
   Longitude: 032° 31.382 East  
Altitude   1072 m 
Total Depth  70 m 
Static Level  15 m 
Diameter of Casing 8 mm 
Depth of Cylinder 36 meters 
Casing Material  PVC 
Well Yield  14 liters per minute 
Pump Type  India Mark II 
People Served  1,100  

 CHARACTERISTICS OF THE WELL 



 

 

 COMMUNITY DETAILS 

Was a water committee created? A water committee was created and 
was comprised of 4 men and 2 women. 

Was there a local well contact? Yes, Living Water International trained 
Paul Ayella to maintain the new well, 
and Living Water International will fol-
low up with him to make sure that the 
well is properly maintained. 

Was there a water fee collected? Noτall people in the community have 
free access to water from the well. 

  

  

What was unique about this  
community? 

The borehole at Pagik Primary School 
ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ŘŜŜǇŜǎǘΦ ¢ƘŜ ǘŜŀƳΩǎ ул-
meter bailer was fully submerged and 
they had not yet hit bottom. It took 
extra effort to bail and clean out the 
borehole. 

How did the community help with the 
project? 

The community members assisted the 
team by providing materials and secu-
rity over the water project during the 
night.  

How do most people in the community 
earn a living? 

Many community residents sustain a 
living by farming , while others are 
teachers. 

How far away from the community was 
the nearest school located? 

The Pagik Primary School is the primary 
water source for local community resi-
dents, providing clean water to all 
teachers and students. 

What was the condition of their previ-
ous water source? 

When the Living Water International 
team arrived, the community was utiliz-
ing an open, contaminated well as their 
primary water source.  

What kind of bad water problems 
plagued the community?  

Due to the unsanitary condition of their 
water source, the community suffered 
from dysentery, typhoid, malaria, and 
various other water-related illnesses. 

What type of sanitation facility did the 
community use? 

Latrines served the sanitation needs of 
the school. 



 

 

Before leaving the community, the Living Water International team had the op-

portunity to establish a partnership with the local missionary. Together they built 

a house which will house Christian teachings.  

 

With visitors from Life Ministry, the team visited eight homes during their stay, 

fostering relationships with the local community. The team members thanked 

God that five community members gave their lives to Christ.  

 LOCAL TESTIMONY 
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 HYGIENE TEACHING 

A training session for the school and community members is in the process of be-

ing organized by the District Authority, Life Giving WaterτUganda, and UNICEF 

that will engage the community in proper hand washing techniques, personal hy-

giene, and care and maintenance of the well.  

[ƛǾƛƴƎ ²ŀǘŜǊ LƴǘŜǊƴŀǘƛƻƴŀƭ ƛƴǘŜǊǾƛŜǿŜŘ tŀǳƭ !ȅŜƭƭŀΣ ŀƎŜ оуΣ ǿƘƻ ǎŀƛŘΣ ά¢ƘŜ ƻǇŜƴ 

well was surely exposing us to many diseases. We thank God  and Living Water 

LƴǘŜǊƴŀǘƛƻƴŀƭ ŦƻǊ ǘƘŜ ƭƻǾŜ ǘƘŜȅ ƘŀǾŜ ǎƘƻǿŜŘ ǳǎΦ aŀȅ DƻŘ ōƭŜǎǎ ȅƻǳΗέ 

 CHRISTIAN WITNESS 

The new well at the site of the old water source 
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 PHOTOS 

Previous water source 

Project in process 


